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Speaker 1:
Okay, now that you’ve defined your roles, now your first step is to review your year and your life and you look at each role and you look at how you’ve been doing in each role.  One of the things people … A lot of people avoid this process because when they do this they start beating themselves up.  They look back on where they’ve been and what they’ve done and it’s like oh, woe is me and they’re more focused on what is not working for them.  This isn’t about beating yourself up, this is a forward looking process, but you can’t look forward until you realize where you’re at right now.

One of the key tools I like to do is did well, do differently.  You could just take a sheet of paper and for each one of those roles just put a line down the middle and on one side at the top put did well and the other side put do differently, okay.  I just like this because you’re just knowing what went well, what you want to repeat in the future, and then the other side what do you want to do differently.  Not why you’re the worst person in the world or why you had the worst business in the world or why you’re just so out of shape or whatever.  Just note down what went well that you want to do more of or keep staying the course and what do you would want to do differently, what would you like to see different.  It’s very simple going forward, you keep what works, you get rid of the rest.  
Now what is your vision for each of your roles?  You define where you’re at in the last [inaudible 00:01:45].  Now what’s your vision for each one of your roles?  For me as a father I want to … It typically revolves around having a strong relationship with each of my kids, sharing interests with my kids, sharing time with them, building a stronger relationship year by year, so we get tighter and tighter.  What is your vision for each of your roles?  Okay, now one of the things … to give you … I told you I had that one vision for that business that I could take off for three weeks.  With one week notice I could take off for three weeks and be completely out of touch.  That’s a strong vision you can get and you get that vision for that area of your life, it’s easy to get a hold of that.  
Now this slide, energy versus dark chocolate, that might sound pretty weird.  Now I certainly have a sweet tooth and especially when it comes to dark chocolate.  In fact, with dark chocolate if it’s in the house I literally have no control.  I could sit down with a big box of chocolates.  There’s this one chocolate shop near where my parents live that has the greatest dark chocolate.  If they sent me a box of that dark chocolate, I’ll eat half the box in one sitting and wait a couple of hours and then eat the rest of the box.  I just have no control when it comes to dark chocolate.  

I’ve noticed that when I eat sugar, especially a bunch of sugar then my energy and mental clarity just goes to hell.  I completely … I’ll have energy for a half hour, but I know an hour later I’m going to be just dragging, wanting to take a nap, wanting to go to bed, have no energy to get anything done.  In addition, if I have sugar during the day, by 6 or 7pm I have no mental clarity, all of a sudden I feel muddleheaded.  It’s just the difference in my day when I have sugar versus don’t have sugar is truly profound.  It took me a long time to figure that out, but that was one of the … I learned that from an herbalist.  He told me to stop having sugar one day and I stopped having sugar and all of a sudden I had much greater energy, much more mental clarity, life was better.
Now so I have this yin and yang of having a sweet tooth, loving dark chocolate, but knowing it’s not good for me in terms of energy going forward.  Now when I got a big vision for say I had a bike race coming up, a big, difficult bike race, I had this vision knowing that if I kept eating chocolate or sweets I wasn’t going to be able to train for this bike race, I wasn’t going to have the energy for it, I was going to gain weight, my body fat would go up and I would not do well in the race.  
I had this really strong image for doing really well on this bike race and well’s relative.  I’m not some amazing bicyclist, but I had a vision for a certain amount of time.  This is actually this iron horse race here in Durango.  If you go Google Iron Horse Classic you’ll see it.  It’s a race over three big, big climbs on this race and two mountain passes where you’re actually racing this old narrow-gauged train and you’re trying to cover this 50 miles and climb over these two mountain passes faster than the train.  The train takes about 3.5 hours, so I knew if I was going to beat that train then I was going to have to make some changes in my life and one of them was eliminating sugar.
Now I’m not perfect, do I completely eliminate it?  No, but I can often go a couple of weeks without eating sugar if I’ve got that big vision.  Without that vision it gets a lot harder.  When you have … What I’m saying is for me avoiding sweets, avoiding sugar, avoiding processed sugar is difficult, I have this craving for it, but the bigger my vision is the better I am at staying away from dark chocolate.  When I was rolling out product launch from the 2.0 I knew I had to be really, really sharp.  I knew I had to work … It was going to be a lot of work and I had to be sharp and I had to be able to work long hours.  I knew if I was having refined sugar there was no way I would pull it off.  

I had this vision for a big launch, a huge multimillion dollar lodge and I knew that I couldn’t do it if I continued to eat refined sugar, so it was easy for me to put it off.  Getting a vision can really help you with this discipline that you need or you may need to achieve some of your vision, some of your goals.  Now one of the things I use … It’s easy to get sloppy in life, it’s easy to sit around and watch sports on TV or reality shows or just going to YouTube and start surfing videos.  
I use various tools to maintain perspective.  One of them, the perspective is this 
playing process.  One of the things you can do is go look at the death clock.  There’s lots of them out there, you can just Google death clock.  One of them is at deathclock.com, that’s a real easy one.  You go there, you fill in a few questions like your birth date and maybe some lifestyle questions and it will tell you… It will predict the day that you will die.  It’ll tell you how many seconds you have left to live.  Now I know my wife came across me once when I was on this website and she just thought it was the most morbid, gruesome thing to be looking at this.  

To me it’s an eye opener.  The fact is that none of us is going to live forever and we have a limited amount of time, so if you sit there … Don’t obsess over this, but if you from time to time get clear … What this does is it helps you clear that you’re not going to live forever.  Will it be accurate?  Of course not.  You might live longer, much longer or you might not live that long, but this is one way to drill into your head that you have a finite amount of time, so make that time count.  One of the ways you look at it is how many springs do you have?  How many springs do you have left?  How many summer vacations do you have left?  How many ski seasons or whatever your passion is, how many family vacations do you have left?
I know I saw this from Gary Helbert.  He had a sheet of paper and he would estimate his life, what was his life going to be, who knows.  Actually Gary unfortunately passed away before he was 70 years old.  Let’s just say you’re an average person and maybe an average male and you’re going to live, I don’t know, 76 years.  Or maybe you’re going to be optimistic, say you’re going to live 80 years or even 90, it doesn’t matter.  Let’s say you’re … Optimistically, you’re going to live be 100 years old.  Take a piece of paper and just make a bunch of lines of little boxes there.  
Say you’re going to live to be 100.  Put 100 boxes on that piece of paper and then for however many years old you are check off or black in or fill in those boxes and now you see how many you’ve got left.  This is just a way of giving you perspective, so you don’t … As that bumper sticker up in Alaska said, so you don’t piss it away this time.  You only get one shot at this, so don’t waste it, don’t waste it.  That’s what this is all about, getting you perspective, so you realize that you’ve got a finite amount of time and I’m trying to encourage you not to waste your time.

Now I want to go over two very, very bad words that you should eliminate from this planning process and try to eliminate from your life.  One of them is hope and the other one is try.  I’m going to try to do this, I’m going to try to lose five pounds, I’m going to try to release a new product this month.  I’m hoping I’m going to do a product launch.  I’m hoping this product’s going to be a success.  I’m going to try to go on a date once a week with my spouse.  Basically, what 
you’re doing is you’re setting yourself up for failure.  You’re building in an excuse already.  
There’s a corny line from Star Wars and I’m not even going to get it right, but it was Yoda that said something like there is no try, there’s do.  Are you going to do it or not? I f you start using words in your goals and your planning that you hope to do something or you try to do something, you’re basically saying I’m not going to do it and by using the word hope that means I’ve got a built in excuse if I fail.  Stop being scared, just go for it.  If you fail that’s fine, just move forward, but don’t hope you’re going to do something and don’t try to do something, just do it.
Okay, now your goals are how visions become reality.  For each role, you just define your roles.  Now for each role write down the actions you’re going to take to make that vision a reality and those actions are goals.  I’m usually generating three to eight goals in each area and so for being a father I might say I’m going to play with my kids a bunch.  Then that’ll be drilled down into, well, once I get into the monthly process I’ll actually keep track of how much I’m playing with the kids.  I’m looking for three to eight goals in each area.  Maybe if it’s your business it might be you want to create a new frontend product or you want to create a new backend product or you want to add 5,000 people to your prospect list, but try to make them as specific as possible.

Now the way I do this is when I go through this yearly planning process I do it on a big sheet of paper.  If you go to Office Depot you can buy a flipchart, a pad of flipchart paper.  I don’t know how much it is, but it’s very inexpensive.  I’ll sit there on the kitchen table with this big piece of paper that’s two feet by three feet or whatever and what I’ll do is in each area around there I’ll write down my different roles, so all your different roles you’ve identified in a different area and then next to each role I’ll write down what my vision is for that role.  Then under each role I’ll write down the goals for each role.  Then I’ll turn it into a somewhat of a mind map because I’ll start connecting them all over.  

For example, I had the one role of being a father and the one role of health and outdoors.  Maybe one of the ways to fulfill my vision for being a good father is to take two camping trips a year with my kids.  I’ll write down that’s my goal, two camping trips this year with my kids.  Now that goal … Actually, I’ll also go over in the outdoors area, so I’ll take that same goal and put it into the outdoors area and then I’ll just take a nice … I’ll take a marker and I’ll draw a connector between those.  I just like to draw the connections to go throughout my roles and fill in the goals and draw connections where often one goal will fit under multiple roles.  I don’t know, visually for me it’s more impactful when I can see the connections throughout my life between the goals and between the roles.
Now you also want to make your goals measurable.  You do this … It’s not always easy to make goals measurable, especially something like in the spiritual realm or something like that.  It’s generally a lot easier when you’re in the business realm, but maybe even in the business realm there might be something that could be heard.  What would be, say I want to grow my network of contacts.  How do you measure that?  One of the ways I’ve done it is I say I want to make … Each week I want to make at least two or three phone calls, quality phone calls to people that are in my network and then you track on that basis.  Or how do you measure your relationship with your kids?  That’s a tough one, to measure a relationship, right?  

One of the things you could do is and that I do is I say I want to play with my kids ‘x’ number of hours per month and then I’ll actually track it by the hour or by the half hour.  Say I went for a three-hour bike ride with the kids this last Saturday, that’s three hours right there.  Again that’s not a perfect match, you can spend that time playing with your kids or being with your kids and still not have met that goal of having a strong relationship with them.  It’s one way to measure it, one way to measure at least in the right ballpark, so try to make your goals as measurable as possible.

These are my tools.  When I’m in the initial … It’s almost backwards here.  When I’m in the initial planning I like the flipchart pad and then I take that flipchart pad and that’s the yearly plan where I’ve done this mind map where I’ve put down all my roles and next to each role I put my vision for that role.  Then under it I put my three to eight goals that I want to hit to reach that vision for that role.  Now the whiteboard you could do something similar.  Also mind mapping software, you see me use mind manager pro and product launch formula.  That’s from Mindjet.com.  There’s also freeware available as FreeMind.  I don’t like it quite as much, but you can see the URL there.  There’s also free online mind mapping software you can use.  

As I showed you, I prefer to do this planning process physically with some colored pens, some markers and just go to town on a piece of paper with my yearly planning goal.  Then I like to do my monthly on hard paper.  I’m not sure why, but I like it better that way.  If you want to do it purely on your computer feel free, it will work just as well.  Now when you do this on the first pass you’re going to end up with lots and lots of goals.  There’s this whole yin and yang of goals.  It’s a tough question.  Do you set really huge, huge, outrageous goals that you’re likely not going to meet and really try to stretch yourself or do you set goals that are more achievable?  You can go back and forth on this and I tend to be more set goals that I can actually reach.  

It depends on your perspective.  Certainly if you’re the type of person that is really hard on yourself and beats yourself up for missing goals, don’t set those goals like huge, outrageous goals, I’m going to be bigger than Google.  Some people, I’m going to build a search engine that’s bigger than Google, I’m going to beat Google at their own game.  That’s a goal that you might set and it’s really huge, you’re probably not going to make it.  Some people are going to say shoot for the stars and maybe you make the moon.  Personally, you can go any way you want.  Personally though in this process I think it’s better to have achievable goals.

I have a plan for a really big life.  I want to build the perfect life.  It’s not perfect yet, it’s 98% on the way there, but I want that final two percent.  I’m going big in terms of my overall life and what I expect, but these goals I’m setting here in these different roles they tend to be pretty darn achievable.  Now you’ve gone through this process, you’ve created a whole bunch of goals.  You got to go through a reality check, can you actually hit this stuff?  Check this against your calendar.  Generally, it’s easy to come up with tons and tons of goals and the problem is then if you have 200 goals you’re probably not going to do really well at hitting them.  That’s why I say three to eight goals on each role and even then know you’re probably only going to hit, I don’t know, 50, 60, 70% of them.  I know at least that’s all I can do.
Then take a look against your calendar for the coming year.  You want to put in time for vacations, for holidays, for different events, for different travel.  That can really take you off your vision, take you off your goals, but it’s also part of your vision and goals hopefully is to take vacations and have holidays and have fun.  Just take a look at your calendar.  You know if say you’re going to Europe for three months or something.  You’re not going to get a lot of work done in that time, so do a bit of a reality check and sketch this out against what you’ve already got on your calendar.

Now your yearly goals get driven down into monthly goals and it looks like I’ve got a typo here.  I’m going to go ahead and fix that for you right in front of your eyes, just completely magically.  Okay, so at the beginning of each month I go through and I set monthly goals and this is a shot of my journal.  What I do is this page right here is where I do my monthly goals and I’ve just sketched in a few here.  Then over here I’ll write in the coming months, so if this is June then over here I’ll write July, August, September, October, and I’ll just note some of the big things I’ve got coming up.  Generally, the major things on my calendar usually revolves around travel or product releases or graduation or a wedding or something like that.  It’s just a big thing.
That’s my big picture over here, just so I can see what’s coming up and obviously that can carry over from month to month.  If you’re doing your goals in June and then July, you can just reflect back on June and carry all these forward into July.  Over here, I can tell you right here this is my exercise goals.  It’s ‘x’ number of exercise days and I’ll actually write down in each of these slots what …  It’s like instead of … You either check them off, you can just check them off, but here I think I’ll usually write what I did for an exercise each day or here I’m keeping track of playing with my kids, but you write down all your goals.  What you do is you sit down and you look at your yearly thing, your yearly vision or your yearly roles and then you use those goals and that vision or those visions to drive your monthly goals and you put down what you’re trying to accomplish this.  Again you’ve got that yin and yang of do you go really, really big or what.
Actually, before you start with your monthly goals … This is what you do the first time, but next month the first thing you do is you reflect back on your prior month’s goals.  What I will do here is … This is the longer range planning, these are the goals.  If you flipped the piece of paper or flipped a page here and the next page, I’ll leave the next two pages blank and that’s the review for that month.  This is my journal that I use every day, so here’s my monthly goals and then I’ll be writing in the journal each day or not even … You don’t have to write every day in the journal, just whenever.  You leave the following two pages blank and that’s where you go back and you’ll do your monthly review and write down how you did, what you did well, what you want to do differently in the coming month.  

Then you’ll start your next month’s goals, so you do this every month.  Again you use monthly, it’s driven by yearly goals.  Leave space for review.  I do it starting the beginning of each month.  Now for goals you want to use whatever system works well for you for recording and tracking.  The really important thing is that these goals are visible in your every day life.  Now I’ve always got my journal with me, so I can always be popping that open and seeing how I’m doing.  I’m always popping it open to see if I can check something off or I can cross something off on that goal list.  

Again I mentioned this earlier, you don’t want to beat yourself up.  This process is not about beating yourself up.  It’s about continually reflecting back on what worked well, what you want to do differently and what you want to do going forward.  Now some people will take this and break it into a weekly type of … weekly goals.  I haven’t done that yet.  I’ve been following this system, it’s gradually evolved over the years, but this basic system’s been in place for four or five, oh boy, probably more like six, probably eight years, gradually refined.  

Another thing I do with that journal, it is important to me.  What I do is the journal starts … It acts as both a business journal where I put down business ideas and also a personal journal.  What I’ll do is I’ll start from the beginning and open up the journal.  The journals I use are Moleskines, M-o-l-e-s-k-i-n-e, that’s Moleskine.  I’m going to put this down right here.  They’re cool and trendy now.  I’ve been using them for a long time, but yeah, you can just go ahead and Google it and you can find Moleskines.  They’re great journals, but I’ve used lots and lots of different journals.  I did set on the Moleskines, I’ve probably been using those for my last, I don’t know, 10 or 12 journals.  I usually go through about three journals per year, but there’s others you can get.  I just, whatever, just find one you like and use it, it just doesn’t matter which one.  

Journals are really cool.  Some people don’t like them.  If journals don’t work for you, don’t do it, but they work well for me and they really integrate everything.  I’ll start at the beginning and I’ll go through it and that’ll be my personal life and then I’ll turn it upside down and start at the back and work from the back towards the front and that’ll be my business stuff.  Basically, I have a business and a personal journal all together with me and I just do it by working from front to back on one and flipping it over and working from back to front with the other and eventually you’ll meet in the middle and then you can start a new journal, that simple.
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